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Internal Quality Assurance Cell (IQAC)

Meeting Agenda

Date: 26/09/2025
Time: 11.00 AM
Venue: Conference Hall

Agenda Points:

1. Welcome and Introduction

2. Confirmation of minutes of previous IQAC meeting

-~

3. IQAC initiatives for Faculty Development & Quality Enhancement Activities
New Memoranda of Understanding (MoUs)

AR o

Student Development & Employability Activities

o

Events Organized by Institute

e Plan for Co-Curricular & Extra-Curricular Activities

e Plan for Industry Interaction & Outreach Programs

e Plan Health, Wellness & Social Responsibility Activities

=~

Skill Enhancement Session by TPO
8. Statutory & National Observance Programs

q ‘ 9. Any Other Matter with the Permission of Chair
10. Vote of Thanks
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Date: 26/09/2025
Time: 11.00 AM
Venue: Conference Hall

Agenda Points & Resolutions
Agenda item 1. Welcome and Introduction

‘ The IQAC Coordinator Mr. P. 8. Langde welcomed the Chairperson and all IQAC members.
The purpose of the meeting was explained, focusing on review and strengthening of quality
initiatives undertaken by the institute.
Resolution:

The committee noted the welcome address and agreed to proceed with the agenda

Agenda item 2 - Confirmation of Minutes of Previous IQAC Meeting
The minutes of the previous IQAC meeting were presented and discussed.
Resolution:

All members agreed with the recorded minutes and approved them without any changes.

. Agenda item 3 - IQAC Initiatives for Faculty Development & Quality Enhancement
Activities
The committee discussed various FDPs, expert talks, workshops, and quality initiatives
conducted for faculty members. Special focus was given to sessions on Outcome-Based
Education, accreditation requirements, Al, Industry 4.0, and research development.

Resolution:

Members appreciated the initiatives taken and suggested continuing such programs to help

o
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faculty stay updated with academic and industry trends.
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Agenda item 4- New Memoranda of Understanding (MoUs)

b . . .
tl“ ¢ committee reviewed the recently signed MoU and discussed importance of meaningful
industry and skill-based collaborations.

Resolution:

It was decided to encourage more departments to initiate MoUs that directly benefit to

students and faculty through training, internships, and skill development programs.

5. Student Development & Employability Activities
Various student-focused activities such as induction programs, employability training, |
|
|

placement guidance sessions, campus recruitment drives, hackathons, and guest lectures
were reviewed.

Resolution:

The committee agreed to further strengthen placement preparation and skill-based training

programs to improve student employability.

6. Events Organized by the Institute
6.1 Co-Curricular & Extra-Curricular Activities

Technical events, cultural programs, competitions, sports activities, and student festivals

were discussed.

Resolution:

Members expressed satisfaction and suggested maintaining a good balance between
academics and extracurricular activities.

6.2 Industry Interaction & Outreach Programs

Industrial visits, expert lectures, outreach activities, and collaborations with external
organizations were reviewed.

Resolution:

The committee recommended increasing industry interaction to give students better

exposure to real-world practices.

6.3 Health, Wellness & Social Responsibility Activities

Health camps, wellness programs, awareness sessions, and social responsibility activities

conducted by the institute were discussed. %ﬁ
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Resolution:
It was agreed to continue such activities regularly for the well-being of students, staff, and

the community.

7. Skill Enhancement Session by TPO

The Training and Placement Officer briefed the members about ongoing skill development
sessions and placement-related activities.

Resolution:

The committee appreciated the efforts of the TPO & suggested organizing regular training

programs focusing on communication, aptitude, and technical skills.

8. Statutory & National Observance Programs

The committee reviewed the celebration of national and statutory days.

Resolution:

Members agreed that such programs help inculcate values, social responsibility, & national

spirit among students.

9. Any Other Matter with the Permission of the Chair

It was suggested to encourage faculty members to adopt Virtual Lab platforms for improving
O laboratory preparedness, outcome-based learning, and better utilization of digital resources.

Resolution: Members agreed that Virtual Labs shall be adopted in institute to enhance lab

preparedness and outcome-based learning

10. Vote of Thanks
The meeting concluded with a vote of thanks by the IQAC Coordinator Mr. P. S. Langde ,
expressing sincere gratitude to the all members for their active participation and valuable

suggestions.
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Internal Quality Assurance Cell (IQAC)

Progress Implementation Report

Agenda

T RGO

Welcome and Introduction

IQAC meeting was conducted smoothly with active
participation of all members. Objectives of the meeting were
clearly communicated.

Confirmation of minutes of
revious IQAC meeting

Minutes of the previous IQAC meeting were reviewed and
' unanimously approved by all members.

IQAC initiatives for Faculty
Development & Quality
Enhancement Activities

Various FDPs, expert lectures, workshops, and quality
enhancement programs on OBE, AL Industry 4.0, accreditation
were successfully conducted. Faculty participation was
encouraging.

New Memoranda of
Understanding (MoUs)

MoU with MKCL was signed and implemented for skill
development activities. Departments Were motivated to initiate
additional MoUs with industry and training organizations.
Also MOU with RT MSSU is planned

Student Development &
Employability Activities

Induction programs, employability enhancement sessions,
placement guidance, campus drives, hackathons, and career-
oriented expert talks were conducted for students.

Events Organized by the
Institute — Co-Curricular &
Extra-Curricular Activities

Technical events, cultural programs, competitions, sports
activitics, and student festivals were organized ensuring
holistic development of students.

Events Organized by the
Institute — Industry Interaction
& Outreach Programs

6.2

Events Organized by the
Institute — Health, Wellness &

6.3

Skill Enhancement Session by

Social Responsibility Activities

Industrial visits, expert lectures, outreach programs, and
collaborative activities with external organizations were
conducted to enhance industry exposure.

|

Health check-up camps, wellness and awareness programs, and
social responsibility activities were successfully implemented.

Skill enhancement and placement readiness sessions were
conducted by TPO focusing on aptitude, communication,

o of Institutes, ividj
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‘ PO technical skills, and interview preparation.
. National and statutory days such as Constitutional Day,
g | Statutory & National Dr. Babasaheb Ambedkar Mahaparinirvan Din, and Mahatma
Observance Programs . : A
Phule Jayanti were celebrated with student participation.
\ Any Other Matter with the . |
| 9 | permission of Chair Nodal center for Virtual lab approved/“l
The meeting concluded with a vote of thanks to the
t 10| Vote of Thanks Chairperson and all QAC members for their valuable \
contributions. |
Mr. P7S. Langde Dr. G. V. Mulgund
1QfdifadPrdinator Director
Internal Quality Assurance Cell (IQAC) (Dr. G.V. Mulgund)
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